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School  Health  Services  

Through  SHS  Program  
participation,  school  districts  

are  able  to  maximize  resources,  
expand  health  services  in  

schools,  and  provide  students  
with  increased  and  equitable  

access  to  healthcare 

The  Consortium 

The  Consortium  is  a  nonprofit  
organization  partnering  with  

school  districts  in  Colorado.  We  
offer  programming  and  services  

focused  on  administering  the  
the  Medicaid  School  Health  

Services  (SHS)  Program 

Training  Program 

We  offer  a  comprehensive  
training  service  to  our  member  

school  districts.  Training  is  
delivered  in-person,  via  webinars,  

and  through  self-led  modules  
supporting  SHS  Program  

requirements  and  compliance 

Training� and� Support� 
-2022 2023 -2023 2024 -2024 2025  % Cþanúe 

   School� Districts� and� BOCES� 56 56 60 7% 

   Admin� and� Consultation� Events� 106 112 303 186% 

   Phone� and� Email� Communication� 3547 4037 4036 12% 

  Unique� Training� Events� 8926 8728 9942 11% 
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During  the  2024-2025  school  year,  The  
Consortium  improved  digital  accessibility  
for  web-based  platforms;  created  new  
self-led  trainings,  videos,  guides,  and  online  
tools;  and  provided  targeted  administrative  
support  to  address  the  specific  needs  of 
rural  and  urban  school  districts. 



statewide increase in reimbursement 
for direct service and transportation 

costs over 5 Years

Colorado SHS Program 2023-2024� SY� Outcomes�
Participating  school  districts  and  Boards  of  Cooperative  Educational  Services  (BOCES)  receive  federal  
matching  funds  based  on  the  cost  of  delivering  services  to  public  school  students  enrolled  in  Health  First  
Colorado:  certified  public  expenditures  are  reported  to  the  Colorado  Department  of  Health  Care  Policy  &  
Financing  (HCPF),  and  reimbursements  are  determined  through  a  cost  reconciliation  methodology. 

School  districts  can  also  receive  
additional  reimbursement  for  time  
spent  on  administrative  activities  

that  directly  support  efforts  to  
identify  and  enroll  eligible  

children  and  their  families  into  
Medicaid.   These  activities  
resulted  in  an  additional  

statewide  reimbursement  of  
$7,937,131  in  the  2023 -2024  SY 
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Participating� school� districts� represent� over� 87%  of� the� total� student� population� in� Colorado�

Reimbursement� Spending�
The  Colorado  SHS  Program  requires  that  reimbursements  are  spent  on  health  services  for  ALL  students.  A  
Local  Service  Plan  (LSP)  is  developed  through  an  advisory  committee  in  each  school  district  or  BOCES  to  
determine  individual  district  needs  and  plan  expenditures,  and  must  be  approved  by  the  Colorado  
Department  of  Education  (CDE). 
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