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The Colorado School Medicaid Consortium (The Consortium) has partnered with school districts since 1997, offering 
comprehensive programming and services focused on administering the Medicaid School Health Services (SHS) 
Program. We advocate and support additional health services in schools because healthy children do better in the 
classroom. Our vision is that all students have the health services they need to be successful in school and life.

Through program participation,  school districts are able to maximize resources, expand health services in schools, and 
provide students with increased and equitable access to healthcare.

We offer a complete training service that includes tools, videos and 
materials highlighting information on SHS Program requirements and 
compliance. Training is delivered on-site, and via webinars and self-led 
modules to all related service providers, support and administrative staff.
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Advocate for children's access to health services

Anticipate and adjust our services to proactively meet needs

Collaborate with stakeholders for improved outcomes

Educate and support professional learning communities

Increase opportunities and resources for school districts

OUR VALUES



Statewide Direct Service Reimbursement

COLORADO SHS PROGRAM

Karolyn Tregembo, Executive Director              789 N Sherman St., Denver, CO 80203                    www.coconsortium.org

Participating school districts and BOCES receive federal matching funds based on the cost of delivering 
services to public school students enrolled in Health First Colorado: certified public expenditures are 
reported to the Colorado Department of Health Care Policy & Financing, and reimbursements are 
determined through a cost reconciliation methodology. 

Participants take part in a Random Moment Time Study administered by the State

Eligible, licensed Medicaid providers (e.g., nurses, social workers, special service providers, etc.)

Provider documentation for proof of service 

Parental Consent to adhere to FERPA/IDEA regulations

A dedicated and qualified Coordinator and Health Champion to administer the SHS Program

 PROGRAM REQUIREMENTS

The Colorado SHS Program requires that reimbursements 
are spent on health services for ALL students. A Local 
Service Plan is developed through an advisory committee 
in each school district to determine individual district 
needs and plan expenditures, and must be approved by 
the  Colorado Department of Education (CDE).

Examples of SHS Program 
Reimbursement Spending FY 2021-2022

925 Full Time Staff
Including Outreach $ Enrollment 
Specialists, Special Service Providers, 
Mental Health Providers, and Nurses

3.2M in Health-Related Equipment, 
Materials & Supplies

Health clinic supplies, diagnostic 
equipment, training materials & 
supplies, assistive technology

16.7 M on Mental, Social & 
Emotional Health

increased access to community 
resources, training including crisis 
prevention, substance abuse, life skills, 
and suicide prevention, SEL care 
coordination

Source: Colorado Department of Education

Source: Department of Health Care Policy & Financing

The Consortium advocated for the SHS Program 
expansion in 2020 and the inclusion of School 
Psychologists in 2022.  This has shown a positive 
impact  on reimbursements in the  2022-2023 FY

Colorado saw a 29% increase in 

reimbursements from  2021-2022

 to  2022-2023 

29%
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